2010 Leadership Workshop — Agenda
Sunday, August 1, 2010
9:00 AM

9:00AM
Welcome — Ray Smith
Pledge — Dale Butler/ Prayer —?

9:05 AM-9:15
Introduction of Bobby Marshall — Questions and Answers

9:15 AM - 9:45 AM
Changes in Staff and RD Alignments- Ray
Banquet numbers, membership numbers- Carl

Outreach changes- Outreach rebate changes- Ray
WITO- Jeft Souders

9:45AM- 9:55 AM
Break

9:55 AM -10:25 AM
Keith Snyder PGC- Turkey hunting Ed Class pilot program

10:25 AM - 10:55 AM
Ralph Martone PGC Commisioneer. Reg changes Question and Answers

10:55 AM - 11:10 AM
Phil Ferrare- National Convention and State awards Banquet
Jakes Hunt and Sponsor Hunt

11:10 AM -11:55 AM
Bob Eriksen-Super fund Procedures

P&R Money
Gobbler Banding
Hen Study
All Day Hunting
Reg Changes
11:55 AM
Blessing
12:00 PM - 1:00

Break for Lunch -Sell raffle tickets for calls and gun- Recruit Board members

1:00 PM
Patty - gather up silent auction sheets and announce high bidders. Also cash out buyers.



1:00 PM - 2:00 PM

Tom Bunty- Dart System

Jason Straley — Turkey Talk- articles, photos, advertising
Dale Butler- Conservation Seed Program

Jim Panaro- Turkey Cooperator Program

2:00 PM- 3:00 PM
Ray Smith — 2010 Core package, guns, Incentives, Sponsor and
Committee gifts will work. New and upcoming changes
Banquet Growth- Chapter Challenge, Bring a friend, Underwriters, 2 Additional Sponsors

3:00 PM
Open Discussion — Ideas for banquet and membership growth-Answer questions received

Depart



